
  

 

 
 
                                                
AGENDA ITEM NO: 10 

  
Report To: 

 
Inverclyde Integration Joint 
Board 
           

 
Date:   7 November 2022 

 

 Report By:  
 

Chief Officer 
Inverclyde Health & Social 
Care Partnership 
 

Report No:  IJB/52/2022/KR  

 Contact Officer: Kate Rocks Contact No:  01475 712722 
 

 

 Subject: Chief Officer’s Report  
     
   

1.0 PURPOSE  
   

1.1 ☒For Decision ☐For Information/Noting  
   

1.2 The purpose of this report is to update the Integration Joint Board on service 
developments which are not subject to the IJB’s agenda of 7 November 2022 but will 
be future papers on the IJB agenda. 

 

   
   

2.0 SUMMARY  
   

2.1 The report details updates on work underway across the Health and Social Care 
Partnership in relation to:  

• Mental Health and Wellbeing in Primary Care Services Update 
• Supporting Ukrainian Nationals 
• Winter Preparedness 2022 (Letter from Health Secretary) 
• ADP Funding 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 The IJB is asked to note the HSCP service updates and that future papers will be 
brought to the IJB as substantive agenda items. 

 

   
   
   
   
 Kate Rocks  
 Chief Officer  
 Inverclyde Health & Social Care Partnership  

   
  



4.0 BACKGROUND  
   

4.1 
 

There are a number of issues or business items that the IJB will want to be aware of 
and updated on. IJB members can request more detailed reports are developed in 
relation to any of the topics covered. 

 

   
   

5.0 BUSINESS ITEMS  
   

5.1 
 
 
 
 
 
 

 
 

 

Mental Health and Wellbeing in Primary Care Services Update 
 
The Scottish Government is currently reviewing all 2022-23 budget plans in light 
of the known conclusion of in-year Covid consequentials, this has placed 
unprecedented pressure on existing Health & Social Care budgets.  Until this review 
is complete, and the Scottish Government have confirmed the funding for this 
financial year, we will not be able to confirm the budgets for Mental Health and 
Wellbeing in Primary Care Services. The Scottish Government have advised that no 
posts should be recruited in association with this until allocation letters are received. 
We have therefore had to put on hold our plans for development of this service.  

 

   
5.2 Supporting Ukrainian Nationals 

 
Inverclyde HSCP’s New Scots Team continues to support Ukrainian Nationals who 
have been displaced as a result of Russia’s invasion of Ukraine. 
 
The team supports 99 Ukrainian’s residing within Inverclyde with 11 families (23 
adults and 11 children) under the Scottish Government’s Super Sponsorship Scheme 
within Registered Social Landlord properties. There are twelve local families hosting 
Ukrainian families under the Homes for Ukraine Scheme. One family is being 
supported within privately rented accommodation which they sourced themselves 
prior to moving to Inverclyde. 
 
Within the Gin House Hotel, 16 Adults and 4 children are residing with support from 
the new Scots Team. 
 
The Team provides financial support and advice to the Ukrainians alongside Health 
& Social Care support from the HSCP and Community support from third sector 
partners. 
 
Ukrainian nationals are entitled to seek employment and/or benefits whilst 
temporarily resident within the UK. 

 

   
5.3 Winter Preparedness 2022 (Letter from Health Secretary) 

 
Partnerships received a letter from Humza Yousaf MSP Health Secretary on 12th 
October in relation to our readiness for the winter period across the whole system. 
The letter outlines the steps that need to be taken to maximise our ability to look after 
patients across the system during the coming winter period. 
 
Inverclyde HSCP work closely and effectively with our Acute colleagues at Inverclyde 
Royal Hospital to ensure we deliver the highest quality care and maintain a flow of 
patients returning home from hospital.  
 
Our strong partnership working within our Home 1st approach enables the teams in 
the acute and community setting to ensure timely discharge and appropriate support 
packages in the community.  
 
The 7 actions highlighted by the Health Secretary are co-ordinated through our 
Unscheduled Care group in Inverclyde.  This group ensures we are focused on 
delivery of the winter preparedness agenda and that we continue to implement our 
Home 1st approach to ensure patients go home with appropriate levels of support.    

 



 
We have well-developed plans to address the expected pressures this winter and 
have taken steps to increase our workforce. We have also commissioned step-down 
beds in the community to allow patients to leave hospital as an interim step towards 
returning home full time. 

   
5.4 ADP Funding 

 
The Scottish Government notified ADPs on 23rd June 2022 of the ADP funding being 
allocated to each area. The letter also indicated that there is a significant 
accumulation of reserves held by Integration Authorities on behalf of ADP’s. These 
will be netted off against the first allocation for 2022 / 23 in order to avoid any future 
build up being carried forward into future financial years. The Scottish Government 
provided further detail regarding allocation of ADP funding on 6th October. They will 
be making two in-year allocations of ADP funding on a 70:30 basis. The initial tranche 
will be allocated early October 2022. Second tranche allocations will follow later this 
financial year, subject to supporting data and evidence regarding additional ADP 
funding required in 2022-23. Inverclyde ADP have planned commitments for all 
reserves and in year funding. We are hopeful, given Inverclyde’s 5-year average for 
drug related deaths, that the Scottish Government will approve our spending plans.  

 

   
   

6.0 IMPLICATIONS  
   

6.1 The table below shows whether risks and implications apply if the recommendation(s) 
is(are) agreed: 
 
SUBJECT YES NO N/A 
Financial   x 
Legal/Risk   x 
Human Resources   x 
Strategic Plan Priorities   x 
Equalities    x 
Clinical or Care Governance   x 
National Wellbeing Outcomes   x 
Children & Young People’s Rights & Wellbeing   x 
Environmental & Sustainability   x 
Data Protection   x 

 

 

   
 FINANCE  
   

6.2  
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 
£000 

Virement From Other 
Comments 

N/A 
 

     
 

 
Annually Recurring Costs / (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 
£000 

Virement 
From  

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
 LEGAL/RISK  
   

6.3 There are no legal implications within this report.  
   



 HUMAN RESOURCES  
   

6.4 There are no specific human resources implications arising from this report.  
   
 STRATEGIC PLANS PRIORITIES  
   

6.5 N/A.  
   
 EQUALITIES  
   

6.6 
 
 

This report has been considered under the Corporate Equalities Impact 
Assessment (EqIA) process with the following outcome: 
 
 YES      

x NO – This report does not introduce a new policy, function or 
strategy or recommend a change to an existing policy, 
function or strategy.  Therefore, no Equality Impact 
Assessment is required. 

 

 

   
   

6.7 How does this report address our Equality Outcomes? 
 
Equalities Outcome Implications 
People, including individuals from the above 
protected characteristic groups, can access HSCP 
services. 

Strategic Plan aimed at 
providing access for all. 

Discrimination faced by people covered by the 
protected characteristics across HSCP services is 
reduced if not eliminated. 

Strategic Plan is 
developed to oppose 
discrimination. 

People with protected characteristics feel safe within 
their communities. 

Strategic Plan engaged 
with service users with 
protected characteristics. 

People with protected characteristics feel included in 
the planning and developing of services. 

Strategic Plan engaged 
with service users with 
protected characteristics. 

HSCP staff understand the needs of people with 
different protected characteristic and promote 
diversity in the work that they do. 

Strategic Plan covers this 
area. 

Opportunities to support Learning Disability service 
users experiencing gender based violence are 
maximised. 

Strategic Plan covers this 
area. 

Positive attitudes towards the resettled refugee 
community in Inverclyde are promoted. 

Strategic Plan covers this 
area. 

 

 

   
 CLINICAL OR CARE GOVERNANCE   
   

6.8 There are no clinical or care governance implications arising from this report.  
   
 NATIONAL WELLBEING OUTCOMES  
   

6.9 How does this report support delivery of the National Wellbeing Outcomes? 
 
National Wellbeing Outcome Implications 
People are able to look after and improve their own 
health and wellbeing and live in good health for longer. 

Strategic plan covers this. 

People, including those with disabilities or long term 
conditions or who are frail are able to live, as far as 
reasonably practicable, independently and at home or 
in a homely setting in their community 

Strategic plan covers this. 

 



People who use health and social care services 
have positive experiences of those services, and 
have their dignity respected. 

Strategic plan covers this. 

Health and social care services are centred on 
helping to maintain or improve the quality of life of 
people who use those services. 

Strategic plan covers this. 

Health and social care services contribute to 
reducing health inequalities.  
 

Strategic plan covers this. 

People who provide unpaid care are supported to 
look after their own health and wellbeing, including 
reducing any negative impact of their caring role on 
their own health and wellbeing.   

Strategic plan covers this. 

People using health and social care services are 
safe from harm. 

Strategic plan covers this. 

People who work in health and social care services 
feel engaged with the work they do and are 
supported to continuously improve the information, 
support, care and treatment they provide.  

Strategic plan fully 
engaged with all 
stakeholders. 

Resources are used effectively in the provision of 
health and social care services.  

Finance team and 
strategic plan covers this. 

 

   
   

7.0 DIRECTIONS  
   

7.1  
 
Direction Required 
to Council, Health 
Board or Both 

Direction to:  
1. No Direction Required  X 
2. Inverclyde Council  
3. NHS Greater Glasgow & Clyde (GG&C)  
4. Inverclyde Council and NHS GG&C 

 
 

 

   
   

8.0 CONSULTATION  
   

8.1 The report has been prepared by the Chief Officer of Inverclyde Health and Social 
Care Partnership (HSCP) after due consideration with relevant senior officers in the 
HSCP. 

 

   
   

9.0 BACKGROUND PAPERS  
   

9.1 None.  
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